- School Security and
" Crisis Management
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|dentify the four steps in crisis management

> Reflect on ways to increase security in your building
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QPS Security

> Added visitor management this year
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es active shooting prevention ‘
are to fire prevention? 3

Report on US School Deaths: 1998-2012

- » Number of students/staff killed by fire =

> Number of students/staff killed by active shooters =
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QUINCY CONFERENCE

SCHOOL SECURITY & CRISIS MANAGEMENT




> Most reported strange behavior, threatening
writings, or observed weapons

> Better to report & be wrong than not report!
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»> Create plans

- > Practice — drills
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> Think like a “bad guy”
How would you attack?
" How ou thwart that?

VMiake an attack less desirable
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QUINCY CONFERENCE

SCHOOL SECURITY & CRISIS MANAGEMENT




PRACTICING

fockdown Drills



e (lights / sight / sound)
- » Run/Hide / Fight

> Red cards / green cards
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COST-EFFE

Basic measures are not expensive
valition
" ritten plans & policies

ors & windows closed and locked
One ent - point!

., Screen visitors

> Door numbering
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oring a host of problems
> Inadequate information available

Restricted access to resources

> Movement is constrained

> Possibility of increased danger reduces time available
to decide and act



mitigate

4. Recover
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> Crisis kits



Four steps

Preve nt

‘Aﬂ Oounce of Prevenuon IS » One entry point

Worth g Pound of Cure
- Benjamin Fanklin -

» Screen visitors
» Bag searches

» Random (students)

» Mandatory (visitors)



Respond

» Crisis Response Team

. Life is 10% of what
happens to you and
90% of how you
respond to it.

» Contact emergency
responders

» Provide leadership

> Media liaison



CRISIS MAN

Four st

Reassess response (future)



WNritten policies & plans
> Lockdown
B > Evacuation

- » Shelter-in-Place

Shelter In Place > TRAIN!



isis Response Teams (CRT)

Composition
> Assignments (duplication)
> Communication

> Practice




> First Aid kit

~ Evacuation info > Etc.

> Flashlights > Update annually



CRISIS MAN/

Classroom kits — be ready!

splans >

ers > Food bars

jagrams > First Aid kit

and sanitizer > Batteries

> Flashlights » Update annually \ ;“f
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CONTACT INF

Quincy Public School District 172

WWW.JDS.Or
iy

Curt Kelty Dan Arns:
Street

2301
Curt Kelty:

217) 228-4084


http://www.qps.org/
mailto:arnsda@qps.org
mailto:keltycu@qps.org

