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Your Role share something you share something

2 77 have heard or read 4 you hope to learn

about Instructional today or
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=Understand how Instructional Rounds align to the
QPS Mission & Vision

==Engage in dialogue around professional literature

focused on how to get started with Instructional
Rounds and how the process improves teaching and
learning

==(Gain a basic understanding of the Instructional
Rounds process and procedures




Educate students and teachers
to achieve personal excellence.
MlSSIDN & VISION

The Qumcy Public School District is committed to creating a culture
of excellence in education for college and career readiness by

Engaging students to achieve personal excellence;

Building professional knowledge and excellent teaching practices
through collaboration;

Utilizing cumculum aligned to the state standards,;

Establishing high expectations and improving student growth; and
Developing active partnerships with parents and the community.
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A Network Approwch to Improving Teaching and Learming
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Instructional Rounds:
=ris a practice adapted to education from the field of medicine;

=embodies a specific set of ideas about how educators can work
together to solve common problems;

=works to improve instructional practices at a systemic level;

=gives educators a shared understanding of highly effective,
rigorous instruction; and

=facilitates a deep, shared understanding of what constitutes high-
quality instruction that is consistent across the district and schools.




QPS is using IR as a systemic approach to improve teaching and learning. Instructional
Rounds provide QPS educators the opportunity to engage in a research-based process to
collect data, analyze data, and engage in work to ensure all teachers and students are
educated to high levels, which will improve teaching and learning. IR is aligned to our District
Rising Star Continuous Improvement Plan.
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Primary Learning Goals of
Instruetional Rounds

"Build skills of the _. "Suppﬂrl instructional

improvement at the
Esmﬁ;kg :nc:ubfnrigﬁ host site (school or
understanding of district) by sharing

effective practice and Eg?;;h:ngeﬁ;ﬁﬁlding
how to support it. skills at the local

level."

City & Teitel, 2015




Ladder of Inference

| take actions based on my
beliefs

I adopt beliefs about the
world

| draw conclusions

I make d\sumpli«)n\ based on
the meanings | added

I add meanings
[Cultural and Personal)

I select “Data” from what |
observe

Observable “data” and
experiences

Action

Observe

Reflexive
Loop

Our beliefs
influence what we
observe

Argyris, City, & Teitel, 2015
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An event

An evaluation tool

An implementation
check

Training for
supervision

Passive

Rounds
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A practice designed to support an existing

improvement strategy at the school or system level

A practice that is iterative and woven into existing
improvement processes

No assessment of individual teachers or schools
Separate the person from the practice; focus on the
practice

Learn about effective learning and teaching

Rounds focuses on patterns of practice, predicted
results, not compliance with directives

Rounds focuses on collective learning, rather than
indvidual supervisory practice

A community of practice where we expect to push
each other and learn from each other

City & Teitel, 2015




Graphical Overview of Round
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THE INSTRUCTIONAL CORE Principle #1: Increases in student learning

occur only as a consequence of improvements
in the level of content, teachers’ knowledge
and skill, and student engagement.

Principle #2: If you change one element of the

instructional core, you have to change the
other two.

Principle #3: If you can’t see it in the core,
it's not there.

Principle #4: Task predicts performance

Principle #5: The real accountability
system is in the tasks that students are
asked to do.

Principle #6: We learn to do the work by
doing the work.

Principle #7: Description before analysis,
analysis before prediction, prediction

before evaluation. C|ty & TeiteL 2015




