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Thank you for attending...

How can blended learning work for you?




Introductions:

Marcey Wells-Adams Elementary Principal
wellsma@qgps.org

Jenny Sheridan-New Partnerships Manager, eSpark Learning
jenny@esparklearning.com

Lisa Wiegand-Adams Elementary Literacy Coach
wieganli@gps.org

Mark Schlepphorst-Adams Elementary Cross Categorical, K-3 Teacher
schlepma@qgps.org

Ann Downey-Adams Elementary First Grade Teacher
downeyan@qps.org

Tonya Rodemich-Adams Elementary Third Grade Teacher
rodemito@qps.org
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Adams Elementary Pilot Timeline (Winter to Spring)

November 2014 Visit an implementation school &
Present idea to staff

December 2014 - MAP testing

January 5 2015-Launch Training from eSpark

January 15, 2015-Communication Meeting, assign
IPADS and begin student launching

January 28, 2015-3 days into implementation

February 11, 2015-Conference call with eSpark

April 15, 2015-Second PD with eSpark

June 3rd NWEA-MAP analysis with eSpark conference

call



Our Results-Use link to show our beginning data
results as compared by NWEA-MAP results from
winter to Spring.


https://qps172-my.sharepoint.com/personal/wellsma_qps_org/_layouts/15/guestaccess.aspx?guestaccesstoken=2XQf7027SNK7ruEAcMnkdqpG95N8BV0tdIJ3a9BFRdA%3d&docid=2_17a816c8279d140fa97e7e924124a192e

Adams Elementary eSpark Implementation 2015-
2016

August 10, 2015-eSpark PD

August 26, 2015-Launch

September 3, 2015-All students on first QUEST during
independent stations

November 4, 2015-Virtual training with eSpark to
review our progress, begin next levels of work and to
see new features

(Data will be available in February after winter test
window)












Differentiating is daunting
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Problem solved?




eSpark’s Solution
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. Differentiated iPad
.. Curriculum for PreK-8
in math and ELA

Streamlined iPad ‘1 .
Management: An 24/7
MDM and Tech Q 2

Support Team

Data Analysis &
Monitoring Tools for
teachers and
administrators

Expert Professional
Development,
ongoing
development, and
24/7 support
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Grades PK K 1 2 3 4 5 6" 77 8

Students Gen =e Rt SPED
Targeted

Inst. Centers Instruction Split Class I—/Ic;mework

Models 15 or 11 ummer

* RTI/SPED Only
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How it works

App Curation

Is the app...

Academically Rigorous?

v Learner Engagement

v Ease of Use

v Potential Risk Factors

v Alignment —9 Aligned to

v Scaffolding of Learning Common Core?

v Text Complexity

At Grade Level? w Diagnostic

Aligned to

goal? @ Student Goal

i




Delivery of curated content

To deliver the curated iPad curriculum to our students, we follow these four
steps to equip them with the tools they need to be successful.
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DIAGNOSE

eSpark diagnoses
student learning
needs using teacher
Input or an existing
assessment.

e

SET GOALS

eSpark creates
academic goals
aligned to these

learning needs in
Math & ELA.

@

=

PRACTICE

eSpark’s app
delivers curated
content to students
to use at their own
appropriate pace.

MONITOR

Teachers & admins
track progress on
online dashboards
as students achieve
academic gains.




Anatomy of a Student Quest

— ot |
|
BN
4 E

ok e
R
arnn

e
[

1 Quiz
2 Framing Video

3 Instructional Video ¥
9
4 Apps ng Apply
. &
5 Quiz . 63 Understand
6 Creation Challenge O








http://www.youtube.com/watch?v=bIuap9oyfbE

Planning a Video

Each student is able to use a script that is appropriate
for them.

They plan out what is going to be said based on what
eSpark asks them.

They carefully record their answers on their paper.

Record their video!



Peers, eSpark
studios, props,
whiteboards are all used
when making
reteaching videos







Video Ideas from Adams
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A student re-watches her video with
the help of a classroom aide

Two students record their videos in the
classroom supply closet
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T
High Fives

Two types of high fives

1. After a video is submitted, a quest is then complete

and you get a high five from Rocky as you head on
to the next quest.

2. If you complete a post assessment and a video
within a week you will receive a high five from the
eSpark team to be celebrated.



High Fives
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Video Feedback

The teacher is able to watch a video, rate it, and reply
to it.

The student gets a notification of the video response.

Highlight the videos and share in a whole group
setting.



Video Feedback

Result Duration
Completed 2 days
2015-12-09
Post
80%




Video Feedback

mswer Questions {}f{:ﬂliﬂ‘»

Tell me about one thmg ynu learned about planes and |
one question you have ahput planes

Sharéd on Wednesday (12/9/2015) after post-quiz scores of 20%

?-i eEW Ethan Reckers’s video:

characie




Administrator dashboard

- NaNs] eSpark | Where learning meets fun =l
||+  esparklearning.com ] - ) ¢ \yfeades E]'
eSpark Greentree Elementary Welcome, Admin! v
190 95% 2.8
Total Students Active Students Avg Days Logged In
Per Week - Last Four
Weeks
filtar rows...
Teacher Teacher and Student Participation >
Avg Login Days Per Week
School — Teacher $ Grade §  LastTeacherlogin + Total Students §  Active Students Last Week y  Last Four Weeks +

Greantrea Elementary Tamara Logan 2 Mar 18 20 95%

Greentree Elementary Chelsea Tolan 1 about 9 hours ago 15 100%

Greentree Elementary Bobby Bickel 2 No Logins 5 100%:

Greentree Elementary Jacqui Seligman 3 about 5 hours ago 20 85%

Greentree Elementary Francesca Burrows 2 Feb25 19 100%

Greentree Elementary Bryan Eastburn K Oct 23 17 B84% 3.5 2.0

Greantrea Elamentary Sandra Clement 1 about 10 hours ago 14 100% 34 2.4

Greentree Elementary Karyn Anello 2 a day ago 20 85% 3.2 2.8

Greentree Elementary Stephanie Turley a Feb 13 » 21 90% 2.4 2.8




Teacher dashboard during class time | have my dashboard up and

constantly check if students are on task and needing my assistance.

ano eSpark | Where learning meets fun "

8 Dashboard Student info Sat Goals

20 95% 3.9

Total Students Active Students Avg Days Logged In iils
Per Week - Last Four
Weeks
Iter by subject: | Al :
Current Quest
irst Last « Standards Videos & Apps Quest Latest Latest Aequested Quests Pre-Quiz Post-Quiz
Used Started Login Mood Help Completed Score Scome
Negan Daley 1.MD.3 2of6 1 day about B fine 21 0f 27 20%
hours
Cirat Doshi 1.RL2 Tol? & days about B fine 150f 24 20% B0% (1stiry)
hours
-dgar Espina 2RL5 4olB about 8 about B lonaly 16 0f 34 40%
hours hours
Hen Goldich 2.AL.5 BofB 6 days about B mad 22 of 58 20% £0% @nd
I .~ S — — </ — -



When the students’ are finished with the quiz, you can
view the correct answer and your students’ response.
Another way you can assess students’ work and see
where you need to differentiate.

- Question 3 | : i e S
 WWwhich word has a short /a/ vowel s
- Selected Answer: tape e

= Answer: tag




When looking at a
specific student you
can see what app they
are using and also
view specific videos. |
have used the videos
for whole class
instruction.
& Sometimes | add apps
e to other Ipads to help

, | students with a
specific skill we are
working on. Also | can
advice parents of apps
for their child.




After each quest students make a video from
the question espark ask them. Students then
record the video to answer the question and |
can watch and give feedback to the student.




You can also group students
by specific standards. By
doing this you can do some
peer tutoring




Accountability for Student

Pre- and Post- Quiz

( w Student Quiz Progress Tracking Form
—

MName:

eSpark

Keep track of your pre and post quiz scores to see your growth. Write down the date and fill in the percentage of squares you
answered correct. See how much you can improve!

% of
Answers
Correct

o 5/ B|8/& 8 83888

pre | post | pre | post | pre | post pre | post | pre post | pre | post | pre | post | pre post




Apps and \{ideos

eSpark = eSpark Quest Log

AMar Eihg e ST OF WO 0 A QLS AATTS R TR A0 S S

Fhan 2 B o make pour vaiso, Ifrhs
= Feifaal did pow o's = ‘Whot ovd you leae P

Video 1:
Wehial was the widen about?

Wetrar did yodd Earm Soen e videa T

App 1
What skills did yvou waork on in the app?

What did you leam from the app?




Accountability for Students

Video Scripts
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Accountability for Students

Accountability Log

eSpark Student

Accountability Log Student Name:
MName of App or Video Instructions or Question from eSpark What | Learned or the Answer Started Stayed
on time? focused?
YES YES
NO NO
YES YES
ND NO
YES YES
NO NO
YES YES
NO NO
i ' YES YES
!' ? NO NO
t >
YES YES
NO NG




Video Rubric

Reading/Math

Standard/Quest Name:

Esparker: Date:

Spark =

Video Rubric

Spark =

Criteria

a

3

2

1

Introduction

Included name,
grade and the
question eSpark
asked to be
answered.

Included most of
the introduction
asked for.

Included part of
the required
introduction.

Did not have an
introduction to the
lesson.

Knowledge of

The student
thoroughly and

Student answered
the question and

Student only
partially answered

Student showed
no real

creativity
throughout the
presentation.
Student’s voice
was loud, clear
and used
inflections.
Student used
proper grammar
while speaking.
Camera was well
placed so the
viewer can see the
props and
examples.

creative
presentation.
Student’s voice
was clear and he
or she used proper
grammar
throughout
presentation.
Viewer could see
the props and
examples.

to be creative.
Student’s voice
may have been
slightly difficult to
hear. Student may
have made a few
grammatical
errors. Examples
and props may
have been hard to
see.

the skill completely showed an the eSpark understanding of
answered the understanding of question. Student the skill. Example
question. Student the skill. An did not show a may be incorrect.
showed complete example of the complete
understanding of skill was given. understanding of
the concept. the skill. A weak
Student showed a or no example was
real world example presented.
of how to do the
skill.

Presentation Student showed Student had a Student attempted | Student may have

been hard to hear.
Student did not
attempt to be
creative. Student
made many
grammatical errors
during the
presentation.
There were no
examples or props
used or they were
very difficult to
see.
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