
Not Just for Evaluations! 



 Please have a seat anywhere you’re 
comfortable

 As you settle in, reflect on this question: 

How do I know what 
I’m doing in my 
classroom is right? 



Agenda Norms

• Welcome
• Agenda/Norms
• Introduction
• Framework 

Overview
• “Unpacking” the 

rubric
• Personal Goal 

setting!
• Exit Slip

• Be Present
• Be Honest
• Be Supportive



 Stephanie Stephens

 6th Grade, Baldwin South

 5th year teaching 6th grade

 Taught 4 of those in Chicago

Public Schools

Connection: 

First year teacher OVERLOAD!!!



Domain 3: InstructionDomain 4: Professional 
Responsibilities

Domain 2: The Classroom 
Environment

Domain 1: Planning and 
Preparation

What a teacher does and knows 
in preparation for teaching.



Domain 3: InstructionDomain 4: Professional 
Responsibilities

Domain 2: The Classroom 
Environment

The culture of the classroom 
characterized by the 
relationships and 
management of the room for 
the purpose of learning.

Domain 1: Planning and 
Preparation

What a teacher does and knows 
in preparation for teaching.
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Domain 3: Instruction

What a teacher does in 
engaging students in learning.

Domain 4: Professional 
Responsibilities

Domain 2: The Classroom 
Environment

The culture of the classroom 
characterized by the 
relationships and 
management of the room for 
the purpose of learning.

Domain 1: Planning and 
Preparation

What a teacher does and knows 
in preparation for teaching.
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Domain 4: Professional 
Responsibilities

Professional responsibility and 
behavior outside  the classroom.

Domain 2: The Classroom 
Environment

The culture of the classroom 
characterized by the 
relationships and 
management of the room for 
the purpose of learning.

Domain 1: Planning and 
Preparation

What a teacher does and knows 
in preparation for teaching.
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Domain 3: Instruction

What a teacher does in 
engaging students in learning.
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Environment
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in preparation for teaching.
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Domain 3: Instruction

What a teacher does in 
engaging students in learning.

Domain 4: Professional 
Responsibilities

Professional responsibility and 
behavior outside of the 
classroom.



Domain 2: The Classroom 
Environment

The culture of the classroom 
characterized by the 
relationships and 
management of the room for 
the purpose of learning.

Domain 1: Planning and 
Preparation

What a teacher does and knows 
in preparation for teaching.
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Domain 3: Instruction

What a teacher does in 
engaging students in learning.

Domain 4: Professional 
Responsibilities

Professional responsibility and 
behavior outside of the 
classroom.

“Behind the 
Scenes” Domains

Evidence collected during 
pre-observation conference 

(Domain 1), post-observation 
conference (Component 4a), 

and throughout the year 
(Components 4b-4e)

“On Stage” 
Domains

Evidence collected during 
classroom observations and 

additional evidence is 
collected at the post-

observation conference.
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Domains

Components
Distinct, yet inter-related 
aspects of each domain

Elements
Specific features of

each component

Framework Vocabulary



 Read rubric for component 3b: Using 
Questioning and Discussion Techniques

 Guiding questions:
◦ What are the characteristics of a proficient teacher 

in this area?

◦ What are the differences between proficient and 
needs improvement? Proficient and excellent? 
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 Guiding questions:
◦ What are the characteristics of a proficient teacher 

in this area?

◦ What are the differences between proficient and 
needs improvement? Proficient and excellent? 



 Look at the rubric for a component you are 
working to improve

1st- Read the Rubric 
3d: Using assessment in Instruction

2nd-Identify areas of strength within component
Allow opportunities for self-assessment for 
students

3rd-Identify area of growth within component
Allow student imput into assessment criteria

4th-Plan how you can improve
Next project, create rubric/criteria as a whole 
class!



 Please complete your exit slip before leaving! 

 Thank you for sharing your practice and 
goals! 

Contact Info: Stephanie Stephens
stephest@qps.org


